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Core competencies for advanced nursing practice are based on an appropriate depth, breadth, and range of nursing knowledge, theory and research, enhanced by clinical experience.  They cut across specialty lines and are exhibited by all advanced practice nurses.  It is the effective and simultaneous interaction, blended and execution of knowledge, skills, judgement and personal attributes in a wide variety of practice environments that characterizes advanced nursing practice.

Clinical Competencies 
The cornerstone of advanced nursing practice is expertise in a specialized area of nursing.  Through a holistic and integrated approach, the nurse works in partnership with the client and other members of the health-care team in the provision of comprehensive care.  

An advanced practice nurse integrates extensive clinical experience with theory, research and in-depth nursing and related knowledge to:

· Develop multiple advanced assessment and intervention strategies within a client-centred framework for individual clients, communities and populations;
· Use qualitative and quantitative data from multiple sources, often in ambiguous and complex situations, when making clinical decisions and initiating and managing change;
· Analyze the complex interaction of sociological, psychological and physiological processes, determinants of health and clients’ lived experience;

· Anticipate and explain the wide range of client responses to actual or potential health problems and recommend action;
· Guide decision-making in complex clinical situations;

· Identify and assess trends or patterns that have health implications for individuals, families, groups or communities;

· Generate and incorporate new nursing knowledge and develop new standards of care, program and policies;

· Plan, initiate, coordinate and conduct educational programs based on needs, priorities and organizational resources; and 

· Manage a wide range of patient responses to actual and potential health problems

Research Competencies 
Generating, synthesizing and using research evidence is central to advanced nursing practice.

An advanced practice nurse is able to:

· Identify and implement research-based innovations for improving client care, organizations or systems;

· As either primary investigator or collaborator with other members of the health-care team or community, identify, conduct and support research that enhances or benefits nursing practice;

· Evaluate current practice at individual and system levels in light of research findings;

· Collect data on, and evaluate the outcomes of, advanced nursing practice for clients, the nursing profession and the health-care system;

· Critique, interpret, apply and disseminate evidence-based findings; and

· Contribute to nursing and the health-care system by disseminating new knowledge through formal and informal channels, including presentation and publication at the local, regional, national and international levels.

Leadership Competencies
Advanced practice nurses are leaders in the organizations and communities where they work.  They are agents of change, consistently seeking effective new ways to practise, to improve the delivery of care, to shape their organizations, to benefit the public and to influence health policy.
An advanced practice nurse demonstrates leadership by:

· Advocating for individuals, families, groups and communities in relation to treatment, the health-care system and policy decisions that affect health and quality of life;

· Identifying the learning needs of nurses and other members of the health-care team and finding or developing programs and resources to meet those needs;

· Mentoring and coaching nursing colleagues, other members of the health-care team, and students;
· Advocating for promoting the importance of health-care access and advanced nursing practice to nurses and other health professionals, the public, legislators and policy-markers; 
· Contributing to and advocating for an organizational culture that supports professional growth, continuous learning and collaboration practice;

· Evaluating programs in the organization and the community and developing innovative approaches to complex issues;

· Understanding and integrating the principles of resource allocation and cost-effectiveness in organizational and system-level decision-making;

· Identifying gaps in the health-care system and developing partnerships to facilitate and manage change;
· Developing and clearly articulating a vision for nursing practice, influencing and contributing to the organization’s and the health-care system’s vision and implementing approaches to realize that vision; 

· Advising clients, colleagues, the community, health-care institutions and policy-makers on issues related to nursing, health and health care;

· Identifying problems and initiating change to address challenges at the individual, organizational or system level; and

· Understanding legislative and socio-political issues that influence health policy, and building strategies to improve health, health-care access and healthy public policy

Consultation and Collaboration Competencies
Effective collaboration and communication with clients and others on the health-care team represent important aspects of any nursing practice.  The ability to consult and collaborate with colleagues across sectors and at the organizational, provincial, national and international level is a characteristic of nurses in advanced practice.
A nurse in advanced practice is able to:

· Initiate timely and appropriate consultation, referrals and collaboration with other health-care providers;

· Consult and collaborate with members of the health-care team to develop quality-improvement and risk management strategies;

· Work with others to gather and synthesize qualitative and quantitative information on determinants of health from a variety of sources;

· Practise collaboratively and build effective coalitions;

· Apply theories related to group dynamics, roles and organizations;

· Demonstrate knowledge and skill in communication, negotiation and conflict resolution, including the ability to analyze, manage and negotiate conflict;

· Clearly articulate the contribution of advanced nursing practice within the interprofessional health-care team;

· Participate in collaborative projects with academic institutions and maintain cross-appointments; and 

· Advocate for changes in health policy by participating on regional, provincial/territorial, and federal committees that influence decision-making at those levels.
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